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OECD Declaration on Public
Sector Innovation [draft]

Shared for feedback by OECD Observatory of Public Sector Innovation
https://oecd-opsi.org/declaration-consultation/



OECD'S WORK IN BRAZIL

. THEINNOVATION SYSTEM OF THE PUBLIC
SERVICE OF BRAZIL

. REVIEW OF THE INNOVATION SKILLS AND

LEADERSHIP IN BRAZIL'S SENIOR CIVIL
SERVICE

« THEDIGITAL GOVERNMENT REVIEW OF

BRAZIL



@) OECD Examples of innovations in the
Brazilian Public Sector

COURSERA ELECTRONIC BETTER MONITORING OF
FOR GOVERNMENT VOTING PUBLIC PROCUREMENT INNOVATIONJ:LWORKS AND
ENAP, the National School of Public TSE is being open to new The Court of Accounts of the Union Innovation networks such as InovaGov
Administration, plays a majorrole technologies and possibilities, such  (Tribunal de Contas da Uniao, TCU) and the GNova Lab
in training civil servants to develop as the introduction of biometric uses artificial
their skills. elements to voter identification intelligence to analyse the
and by making training more procurement processes of the
accessible and inclusive for all federal administration better.

Brazilian citizens.
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The Case for Innovat

CHANGING FUNCTIONS
In an environment of
change, ernments
must also change how
they operate.

RUNNING TO STAY
IN PLACE

THE NEED
FOR A SYSTEMS
PERSPECTIVE

governments have
to change policy
settings just in order
to maintain the same

outcomes . %

NO ROOM FOR SPECTATORS

In order to remain effective decision-makers, governments
have to have experiential knowledge of innovation; they
cannot wait for the answers to be given to them.

ion

WE WANT MORE
Many politicians, citizens
and public servants
want and expect things
to change.

RISK OF
A MISMATCH
A government that

does not innovate is

one that is at risk of

always being behind,
always reacting yet

forever disappointing

INNOVATION AS A CORE COMPETENCY
The need for innovation can strike anywhere,
therefore everyone must be ready to play a part.
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Individual Organisation System
L . Motivation to Problem Clarity about
Reason for innovation } : .
Innovate Identification Innovation
5 . Ideas Generated Parity of
Possibility for innovation il .
to Innovate Innovation
Proposals Developed
ili 1 Suitabili
Capability for innovation Gulbes {Iest ) o "'? for
Innovate Implementation Innovation

Experience of innovation
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Clarity

French manifesto
for public sector innovation

A new approach to
public policy-making

March 2017

the user experience  methods
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Parity

Gouvernement  Government
Rechercher dans Canada.ca n

du Canada of Canada

jobs v Immigration v Trip v companies v Features v Health v taxes v Other services v

Home = Unit of Impact and Innovation = Reports and Resources

Experimental Guidelines for Deputy Heads - December 2016

Context

This document reinforces the government's commitment to allocate a fixed percentage of program funding to experiment with new approaches and impact
measurement to create a culture that is more conducive to measurement, evaluation and innovation. in the design and delivery of programs. The document sets
the context and guides deputy heads on how to make this commitment a reality.




%52 Suitability (1) - Capabilities

Mindsets: Not simply how a leader relates to

COURAGE EMPATHY CONTINUOUS | EARNING
RESULTS DRIVEN ' others, but also reflect on how they lead and
INTERp DRt affect others. Leaders must have empathy for
E'!SUN-QLJ’\W.QH[NF_&g INSPIRATION JERING li h [ f thei
EMPOW public servants, the people of their country, and

their leadership.

*STORYTELLING DATA LITERACY

Innovation Skills: Leaders must have an *INSURGENCY

understanding of innovation methods, mindsets, .

. URIOSITY
and strategies to properly lead, support, and ITERATION USER.CENTRICITY
embrace new and different solutions.

AWARENESS
*COALMION BuiLDING > PATES!C

ot o *CHANGE MANAGEME! Business Acumen: The business acumen skills are
ANCIAL AGEMENT n ang q q
PROJECT MANAGEMENT those which are the core traditional organisational
PEOPLE MANAGEMENT leadership skills such as financial management, human
ACCOUNTABILITY

capital management, and accountability.

Public Service Value and Ethics: Public sector
leadership is built on a foundation of public service
value and ethical behaviour.




@ED Quitability (2) - Digital and data

URY MEX COoL BRA CHL PER ARG CRI DOM GTM PAN SLv QOECD LAC

. Data availability . Data accessibility . Government support for reuse OECD data*




@D Normality

Day-to-day experimentation
and learning

Becoming comfortable with
the uncomfortable

new ways of thinking
and learning

|II

“Business-as-usua
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Where to go?
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Thank you!
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