Visao sistemica dos
elementos que
constituem a gestao
estratégica de uma
organizagdo publica
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Figure. 1.

Basic design school model




PREMISES UNDERLYING THE
DESIGN SCHOOL

Premise 1: Strategy formation should be a controlled, conscious
process of thought

Premise 2. Responsibility for that control and consciousness must
rest with the chief executive officer: that person is the strategist

Premise 3: The model of strategy formation must be kept simple
and informal

Premise 4 Strategies should be unique: the best ones result from a
process of creative design

Premise 5: Strategies emerge from this design process fully
formulated

Premise 6: These strategies should be explicit and, if possible,
articulated, which also favors their being kept simple

Premise 7: Finally, only after these unique, full-blown, explicit, and
simple strategies are fully formulated can they then be
implemented



Elementos do Planejamento
Estrategico

» Visado de Futuro: marco orientador do planejamento
estratégico, define onde a organizacdo quer chegar ao
mesmo fempo que promove uma convergéencia das
diferentes aspiracoes.

» Missdo: declaracdo do propodsito da organizacdo. A
MmissQo descreve a organizacdo em termos do negocio
O q]pal ela atua, os consumidores que ela atende e as
abilidades que ela pretende utilizar para cumprir sua
visGo de futuro.

Objetivos: cendrios futuros que a organizacdo pretende
alcancar.

Metas: sao_objetivos que se pode medir e certificar se
foram ou ndo alcancados.

Indicadores de Desempenho: relacdes de comparacdo
que ajudam a acompanhar a realizacdo das metas.



Etapas do Planejamento Estratégico

(Bryson, 1995)

Consenso acerca de uma visdo de futuro
Formulacdo dos objetivos organizacionais

Andlise do ambiente externo (procurando identificar
oportunidades e ameacas)

Andlise do ambiente inferno 5|orocurondo identificar
pontos fortes e pontos fracos

Fazer o mapeamento de todos os atores envolvidos com
a organizacdo (Andlise de Stakeholders)

Formulacdo de alternativas estratégicas e decisdo sobre
a melhor estrategia

Desenvolvimento de planos taticos e operacionais
Implantacdo do planejamento

Tomada de decisoes

Implementacdo das acoes

Monitoramento continuo e avaliacdo dos resultados
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Performance Prism
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Balanced Scorecard

FIGURE 1
The Balanced Scorecard Defines a Strategy’s Cause-and-Effect Relationships
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FIGURE 2
The Balanced Scorecard Strategy Map
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Analise de Causa-Efeito

WHY DOES BUSINESS NEED A BALANCED SCORECARD? 31
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FIGURE 4
Adapting the Balanced Scorecard Framework to Nonprofit Organizations

L= N

“If we succeed, how will *“To achieve our vision,
we look to our how must we look to
financial donors?™ our customers?”

Q “To satisly our customers,
financial donors, and
mission, at what business
processes must we excel”

t

“To achieve our vision, how must
our people learn, communicate,
and work together?"

The Mission, rather than the financial/shareholder
objectives, drives the organization's strategy.




FIGURE &
The Financial/Customer Objectives for Public Sector Agencies May Require Three Different Perspectives
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Fundacao de Apolo

= VISAO DE FUTURO

= Ser um referencial na prestagcao de servicos as entidades
cientificas, tecnoldgicas, de pesquisa, de ensino, de
extensdo e agéncias de fomento a pesquisa.

» NEGOCIO

= Viabilizar a gestao de projetos visando ao
desenvolvimento institucional da Universidade Federal de
Vicosa e de outras entidades publicas e privadas.

Prestar servicos de apoio as comunidades cientifica e
académica, atuando na gestao de convénios e contratos,
de forma agil, eficiente e transparente, dentro dos
preceitos legais, em beneficio das inovagoes tecnoldgicas
e para o desenvolvimento do Pais.



Objetivos Estratégicos

To improve FUNARBE's image as a reference of managing
agreements and contracts;

» To extend affirmative action towards FUNARBE being acknowledged
as a supporting entity to the Federal University of Vigcosa;.

» To seek alternative sources of resources due to the reduction in
private funds; .

= To reduce the legal and procedural vulnerabilities;

To fit FUNARBE's action within a sustainable framework:

prove the human resource development processes.



Table 1: FUNARBE's Stratepic Map [or the Year 2007

Dimensions Stratepies
i To ensure enough cash flow for supporting the Foundation®s
Finance :
operation for a whole year,
Custormers To ensure customer satisfaction.

To modemize the whole information system in order to

Intermal Process Businesses have confidence and agility in processes.

@\ NG

To develop a training programme in order o keep

Learning ard Growth employees and staff motivated and resourceful.

Source: develaped by the authors.




Table 2: FUNARBE's Main Objectives for the Year 2008 According to the BSC Rationale

DEPARTMENT | DIMENSION OBJECTIVE
Finance To improve income
Apresments Customer To ?.mpm#‘: v:u5t_::|n'u:r ut.isfm::iiuﬂ
Internal Processes To improve the information system
Leaming and Growth To train employees on specific apreement lepislation
Finance To improve incomess
Comntracts Customer To improve v:u5t::-n_rf-r utisfaftiiuﬂ. .
Internal Processes To create the conditions to diversify portfolio
| Leaming and Growth To train employees in negotiation Processes
Finance To improve income from the importation process
Purchasc Customer To ?.mpm#‘: v:u5t::un’u:r satisfaction _
Internal Processes To improve the efficiency of the purchasing sysiem
Leaming and Growth To train employees in negotialion processes
Finance To reduce costs
Information Customer To improve customer satisfaction
Systems Internal Processes To maximize computer Sysiems resources
| Leaming and Growth To improve employess skilfulness
Finance To reduce costs
Human Customer To improve customer satisfaction
R esourees Internal Processes To improve the internal communication system

Leaming and Growth

To train employees to act as developing human resources rather

than controlling mechanisms




Fipure 2: FUNARBEs Strategic Map for the Year 2008
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Exercicio em Grupo

®» Em grupos de cinco pessoas, elabore o planejamento
estratégico para uma organizacdo publica (vocé pode
pensar na organizacdo que trabalha) de acordo com as
seguintes instrucoes:

1. Escolha uma perspectiva de acordo com o BSC para ser
visdo de futuro da organizacdo;

/ Defina  um objetivo, uma meta, um indicador de
acompanhamento e duas iniciativas para cada uma das
perspectivas do BSC;

. Faca a representacdo grafica da cadeia de valor da
estratégia.

. O documento serd enfregue ao professor no final da aula e
servird para avaliacdo final da disciplina.



