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Laboratorio de inovacao em um
orgao de controle



INSPIRAGAQ

- RS ”m‘ 'Ll' T‘

lﬁl“lﬁ _I_.. ; o ) : Ly~ i
. r -.FIIT'I.._ I_ t_: 7
i g O . MIND
- ol e Gy B8 nesta | AR

Laboratorio
de Gobierno iGovLab

G NOVA

LABORATORIO DE INOVACAD
EM GOVERND




POR QUE EXISTIMOS?

Divulgar a inovacao para o controle
externo em beneficio da socieade —

COMO FAZEMOS?

Fomentando criatividade, estimulando
colaboracao, com foco nas pessoas,
estabelecendo parcerias e
compartilhando conhecimento.
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NESTA PUBLIC
SERVICE LAB

Nesta Public Service Lab supports
innovators who are developing ideas to
solve big social challenges.

Social Innovation Lab for Kent is a municipal
innovation lab that tackles complex social
problems through a citizen-centered,
multidisciplinary approach.

/‘w"/“ MaRS
SOLUTIONS LAB

MaRs Solutions Labis a social innovation
lab that helps tackle complex societal
challenges which require system change.

GOV INNOVATION LABS

CONSTELLATION 1.0
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DUBLIN  IRELAND

THE STUDIO

The Studio is ateam working to
grow Dublin City Council's capacity

iZONE toinnovate and improve the quality

iZone s an office situated in the city's of services. 4 ) = = 9
Department of Education that designs, - y AT O (]
tests, and diffuses innovative precy L=

personalized learning models. “ Z N\ %D
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NEWYORK CITY

UNITED STATES

SAN FRANCISCO  UNITED STATES

INNOVATE SF

Innovate SF looks at how innovation

can drive economic growth and make
more efficient,

and responsive.
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PARIS  FRANCE

LA 27e REGION

La 27e Régionis a non-profit
innovation lab supported by the
26 French regional governments.

COPENHAGEN ~ DENMARK

MINDLAB

MindLab s a lab within the Danish
government that generates innovative
- £ solutions for the public sector. Across the world, we observe effort s to promote
@) , 2 = s ( : - radica | innovations in the public realm being
e / followed by the creation of differ ent types of
“authorizing environments” that foster these
experiments. We call them  Public Innovation
Places . By this we mean experimental sites,
agencies, or labs created to develop innovative
solutions to pressing social problems, and
dedicated to the creation of networks and
partnerships by launching new projects,  events,
and platforms.
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PUBLIC
POLICY LAB

Public Policy Lab is a non-profit
organization dedicated to
improving the design and
delivery of public services.

UNITED STATES

SINGAPORE

HUMAN
EXPERIENCE LAB

Human Experience Lab is a unit inside
the Public Service Division that helps
public agencies develop more citizen
centered public policy and services.

AMSTERDAM  NETHERLANDS

KENNISLAND

Kennisland is a social innovation lab
designing interventions for public
sector innovation.

In this first map we pay particular attention to
therise of Government Innovationlabs ,a
range of organizations characterized by a direct
connection with the public sector and developed
to challenge complex public issues that more
traditional govermental structures seek to resolve.

WASHINGTON, DC
OPM
INNOVATION LAB
The Office for Personnel Management's

NEw UR BAN Innovation Lab helps federal employees
MECHANICS learmand applya desig-led approach o

developing and implementing better policy,
New Urban Mechanics s a civic R&D ~ Ping P 9 betterpol
programs, and government services.
Iab that develops and implements
innovative services within the city.

UNITED STATES

CANBERRA  AUSTRALIA

DESIGNGOV

DesignGov is an 18-month pilot program
ofthe Australian Public Service that looks
tobring an innovative design culture to
Australia's public sector.

BOSTON/PHILLY  UNITED STATES

ADELAIDE  AUSTRALIA

TACSI

The Australian Centre for Social
Innovation is a “do-tank” that
accelerates positive social change.

MEXICOCITY  MEXICO

LABORATORIO
PARA LA CIUDAD

Laboratorio para la cuidad works as a civic
innovation and urban creativity incubator of
the Federal District Government created to

ideate and implement pilots for the city.

Cre dits This map was created by Daniela Selloni (service designer and researcher,
Polimi DESIS Lab) and Eduardo Staszowski (Director Parsons DESIS Lab), with the expe L3
advice of Christian Bason (Director MindLab) and Andrea Schneider (Public By De sign).
Hlustrations and graphic design by Amy Findeiss. Copyediting by Reid Heinkel.
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Mapa global de laboratoérios de inovacao em governo
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Andlise de dados e Dados abertos para  Georreferenciamento ?EOSS:Z%eaT Gestdo do Fomento a

auditoria continua controle social em auditoria complexos conhecimento inovagao

INICIATIVAS



PAPEL DO COLAB- <9
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1. Apolo no desenvolvimento de
projetos inovadores

2. Coordenacao de acoes de cooperacao

3. Promocao de agoes de capacitagao e 4
eventos

4. Nao e responsavel pelas iniciativas,
mas catalizador de solucoes inovadoras,
dando suporte, apoio ou consultoria.



PROJETOS DESTAQUE



PROGRAMA DE
CAPACITAGAQ EM
GEOTECNOLOGIA



SEMINARIO DE
ANALISE DE DADOS DA
ADMINISTRAGAO PUBLICA



TALLER DE INNOVACI
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DESAFIO DE
APLICATIVOS CIVICOS
PARA ESTIMULAR (
CONTROLE SOCIAL ¢




CAPACITAGAOC EM
DESIGN THINKING







CENTRO DE
ALTOS ESTUDOS
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