INNOVATION,

a matter of survival
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WHERE WE OPERATE

NETHERLANDS
Amsterdam
IRELAND
Dublin
PORTUGAL ’
Evora
Alverca - OGMA
USA
Nashville
Fort Lauderdale
Melbourne
Mesa
Windsor Locks
Jacksonville
Irwindale
Titusville

BRAZIL

Sdo José dos Campos
Gavido Peixoto
Botucatu

Taubaté

Brasilia

Belo Horizonte

Sdo Paulo

Rio de Janeiro
Sorocaba

Campinas

UNITED
KINGDOM

arnborough
FRANCE

.' Le Bourget

UAE: @

Dubai

CHINA
Beijing
Harbin — HEAI
SINGAPORE .
Singapore
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THE WORLD IS
CHANGING ...




- PROJECT SELFORNINGCAR

| Téchnology for driverless cars



UBER DRIVERLESS CAR SE
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NETFL

Disrupts streaming




AMAZON DASH BUTTO

Disrupts the retailer market




AIRBNB

Disrupts hotels
oy
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HOW TO FACE THIS

CHANGE...




Depends on the comprehensive understanding of the customers
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Be openned to the ecosystem

Open innovation

2\ Other firm's Take into

b — consideration
the innovation
ecosystem as a
source of
innovation and
expediting.

Our current
market

External technology

- insourcing
External technology base
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Bold Targets

Moonshot Thinking
at Google X

They take on global-scale
problems, define radical
solutions to those problems,
and involve some form of
breakthrough technology
that could actually make
them happen. They look for
10X improvements and
solutions that will help one
billion people.

Huge
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EMBRAER" S INNOVATION FRAMEWORK

Strategic Innovation

Market  Product
Intelligence Develop.

Incremental Innovation
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Continuous
improvement programs
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B\ Technological Innovation
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Tech Manufacturing T
Development Tech

Servuces '

Environment to Innovation

INNOVATION ROADMAP

15 Years
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Greenlight 3.0 ﬁi |

for selected ideas — from
sketch to the value proposition

for the aproved

innovation proposals + $$ + Business
Mentorship

for the employees

to dedicate to their innovation proposal
development
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LEGACY®500

MIDSIZE

Full fly-by-wire

Auto throttles, synthetic vision, head up display, enhanced vision
system

Unique “stand-up” cabin with flat floor in the segment

Sidesticks
s



E195-E2

BEHOLD THE POWER OF 2

25% less fuel consumption

@ Health prognostic

@ Advanced connectivity system




New capacity and performance standards in its category

Lowest life-cycle cost in the market

Genuine multimission with fast speed



WORKING ON THE FUTURE

FAST AND RELIABLE

PERSONALIZED
ENTERTAINMENT
SYSTEM

PRIVACY AND
COMFORT

“HANDS-FREE”

SUSTAINABLE
CONTROLS

SOLUTIONS

CABIN
MICROCLIMATES

Winner
Partnership in
Crystal Cabin
Award
(Visionary
Concepts
Category)

“CABIN *
“CONNECTIVITY

“CABIN

- ~AIRQUALITY

MEDICAL KITS AND A,\;TILEﬁﬂlTi\éilﬁlL\lD
SINGLE-CLASS CAB §

MATERIALS
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INNOVATION

More than people dedicated to Research and
Development

Nearly invested in R&D

in 2015 (5,6 % of revenue)

of net income derives from innovations
implemented between 2011 and 2015

international patents applied for between 2011 and
2015

innovation prize

program
Fostering innovations and making them viable




THANK YOU!




