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A new policy scenario...
Business as usual won’t do!

/ Governments operate in a new context characterised by:
> Rapid digitalisation of societies and the economies
» Trends towards greater openness of government operations

(e.g. open source)
» Growing demand for better tailored and citizen-driven innovative services
\> Need of new forms of partnerships to co-create value

» Sharing of government data and information, common/interoperable solutions
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“Business as usual” is not
possible anymore
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HOW ARE WE HELPING?

y



OECD Recommendation
on Digital Government Strategies

Openness and Governance and Capacities to Support
Engagement Coordination Implementation

1) Openness, transparency
and inclusiveness

2) Engagement and
participation in a multi-
actor context in policy
making and service delivery

3) Creation of a data-driven
culture

4) Protecting privacy and
ensuring security

Non-OECD members: Argentina, Colombia, Costa Rica, Egypt, Kazakhstan, Lithuania, Morocco, Panama,

Peru. Rus<ia

5) Leadership and political
commitment

6) Coherent use of digital
technology across policy
areas

7) Effective organizational
and governance frameworks
to coordinate

8) Strengthen international
cooperation with other
governments

9) Development of clear
business cases

10) Reinforced institutional
capacities

11) Procurement of digital
technologies

12) Legal and regulatory
framework




Creating a virtuous cycle
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e Trends and Best Practises

 |ndicators and Self
Assessment

gecopisma TOO KT @ ¢Pe Ml

HOME 12PRINCIPLES = GOODPRACTICES = SELF-ASSESSMEI

OECD Recommendation on Digital Government Strategies

iew the Recommendation supporting the development and implementation of digital government strategies to bring governments
closer to citizens and businesses.

Review Discover Assess
Review the Principles on Digits! Government Discover how couniries sre implementing the Self-assess your digitsl governance capacity
Strategies Principles

www.oecd.org/governance/digital-government/toolkit/
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WHY ARE WE HERE?




Axis of Analysis

Digital Government Review of Brazil
Towards the Digital Transformation of the Public Sector

Digital Government

1. Strengthening governance and
institutional frameworks

2, Institutional capabilities for the
implementation of digital government strategies

3. Fostering openness and
improved service delivery

OECD Recommendation on Digital Government Strategies




Calendar and Main Activities

Missions OECD Survey

« April 2017 «Design May/June
« July 2017 +Online platform:
July
«Data Collection
end of
July/August

E-Leaders
2017
«Discussion of the

Preliminary
Findings

Draft Report

«January/February
2018

High Level Final Report
Seminar/ «May/June 2018

Worksho «Presentation "E-
P Leaders 2018”

«March/April 2018




Process of the OECD Digital
Government Review

Analyse
Expertise
Share

Recommendations
( and Action Plan

/-Experience from Peers ) /-Digital Technologies for the )

« Evaluation of policies and Development of Public
programmes « Frameworks and Tools of Sector Reform
« Expertise of the OECD Governance * Improve Democracy
working party on Digital - Reinforce capacities for « Increase productivity and
Government Officials strategic decision-making Inclusion
processes and development
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Peer Review Mission: Objectives

-

Meet with
main
stakeholders

~

-

Identify
achievements
and areas of
opportunity

~

-

Peer learning
and exchange




Peer countries




Presentation of Preliminary Findings

Working Party of Senior Digital
>> OCDE Government Officials (E-Leaders)
Lisbon, 21-22 September 2017
DES POLITIQUES MEILLEURES
POUR UNME VIE MEILLEURE




>> OBRIGADA!

Barbara-Chiara Ubaldi
barbara.ubaldi@oecd.org
http://www.oecd.org/gov/digital-
government

@BarbaraUbaldi
@OECDgov
#digitalgov

#opendata
#digitaltransformation



http://www.oecd.org/gov/digital-government

